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Forward Looking
Mission: Profitable Growth Sustainably (Grow Branded Faster then CMG Sales Growth)

1. Branded: Increase Penetration and Grow Internationally Faster vs. Domestic by Strengthening 4 Commercial Pillars:
i. Mental Availability: ‘Healthier and Happier Beverages for Everyday Consumption’
ii. Physical Availability: Superior Distribution, Share of Shelf, & Visibility within the focus segments
iii. Relevant Portfolio: Hero SKUs Focus. Enter Large Functional Juice and Dairy Segment with Higher GP% in the
future to Improve Overall Company’s GP%. NPD to provide superior functional benefits.
iv. Improved Customer Preference: To improve OSA and Superior In-store support (better visibility to shoppers)

2. CMG: Sustain and grow Top 10 Customers’ while maintaining CMG GP%

3. Factories (PC, SP, VN):
« Implement Systematic Accounting and Improved Line Efficiencies across all 3 Factories
* Fix Vietnam cost structure and secure CMG deals to turn profitable going forward

4. Improve Org. Effectiveness & Efficiencies:

* Drive Annual E2E Savings from Operation Efficiency and Procurement

» Improved Cash-flow via Improved Forecast Accuracy & Lower Inventory (RM/PM/FG) Days

* NPD process with clear business criteria vs. Consumer / Customer needs

« Continue our transition of MAS towards F&B Innovation Research Unit for future New Products’ Innovation

« Bring alive ‘1 Company, 1 Team, and 1 Goal’ mindset with a culture that is Purpose Driven, focuses on Wining

Externally, Performance-based, and making decision with an Ownership Mindset @

Malee Group Public Company Limited 7



EVERYTHING STARTS FROM CONSUMERS ...

uniqueness and superiority
BRING TO LIFE VIA EXECUTION ACROSS CONSUMER EXPERIENCE JOURNEY

NEEDS: HOLISTIC HEALTH & ENJOYABLE
REFRESHING

TARGET: HOLISTIC HEALTH SEEKERS
NATURAL DECODED BENEFIT: MALEE OJ
HAS HESPERIDINE THAT BALANCES
BLOOD SUGAR LEVEL AND REDUCE RISKS
OF NCDs.

NEEDS: BEAUTY AND SHAPE
MANAGEMENT & ENJOYABLE
REFRESHING
TARGET: FOOD LOVERS WHO WANT TO
MAINTAIN BODY SHAPE
NATURAL DECODED BENEFIT: MALEE
COCO HAS HIGH POTASSIUM THAT
REDUCES SWOLLEN (FROM HIGH SODIUM
CONSUMPTION).

IDENTIFY WHERE TO PLAY with occasion & needs based segmentation
BEYOND HEALTHY REFRESHMENT: De-average RTD juice market and find the spots that highlights Malee's

Strengthen our premium position through communication and superior claims that make a difference.
Decode science behind natural goodness and deliver relevant tangible benefits to consumers.

7 occasion needs for beverages are found among healthy beverage drinkers:

Holistic Health

Natural Healthy Gut

of occas

ionneeds/ volume










WIN BIG IN COCO SEGMENT

Malee COCO drives category growth and grows ahead of market with clear and unique
benefit differentiation despite more active players entering the market in 2023.

PREMIUM NON-CHILLDED COCO MARKET VALUE +54%

MALEE COCO SALES GROWTH +103%

MALEE COCO MARKET SHARE 26.6 pt (+650 bps) . A
UINEWSY!

Source: Nielsen Sep’23 8SSUGIN

\100%

HEALTHY REFRESHMENT
NATURAL ELECTROLYTES
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